
		
	

Town	of	Burlington	

December	3,	2015	
	

Ad	Hoc	Marketing	Committee	Regular	Meeting	Minutes	
	
I. Call	Meeting	to	Order:	Meeting	is	called	to	order	at	6:34pm.	Everyone	was	present	

in	addition	to	Beth	Paul	and	Bill	Walluk.		
	

II. Review/Accept	Minutes	from	November	12th:	November	12th	meeting	minutes	
were	accepted.		
	

III. Citizen	Comment:	Bill	Walluk	discussed	hopes	that	the	committee	would	be	able	to	
make	headway	on	multiple	projects	concurrently	to	start	to	expedite	projects,	
primarily	creating	media	such	as	brochures	and	handouts	to	bring	interest	with	
potential	developers.	As	a	committee	we	need	to	find	a	way	to	show	developers	we	
can	change	our	current	status	as	an	area	where	people	simply	drive	through	to	an	
area	that	can	be	a	destination.		
Conversation	led	to	potential	target	audiences	with	mountain	bikers	having	recently	
voted	Burlington	as	one	of	the	best	areas	for	biking	in	the	state,	which	brings	a	new	
potential	audience	the	committee	has	yet	to	discuss	targeting.			

	
IV. Reports	of	Officers,	Boards,	or	Committees:	Results	from	prior	surveys	from	

people	from	the	town	were	brought	and	shared	with	the	Committee	Chair	as	a	
resource	to	use	to	the	future.	Results	from	the	last	three	surveys	conducted	showed	
grocery	store	as	the	number	one	requested	establishment	for	the	center	of	town.		

	
V. Discuss	holiday	lighting/décor	for	town	center	and	streetscape	lights:	Tod	

Kallenbach	presented	three	flag	designs	he	had	created	for	winter	flags.	There	are	
ten	poles	along	the	sidewalk	with	hangers	suited	for	2’x4’	flags.	Vinyl	flags,	color	fast	
and	weather	resistant,	would	cost	$40	a	flag	making	it	a	total	of	$400	for	one	set	of	
flags.	Future	goal	would	be	to	have	a	set	of	flags	for	each	season	and	potentially	for	
big	events	in	town.	Next	proposed	step	is	to	contact	the	Chamber	of	Commerce	to	
ask	businesses	to	purchase	the	flag	at	cost	or	for	a	higher	rate	to	raise	money	and	in	
return	their	logo	would	be	placed	on	the	bottom	of	the	flag.		

	
VI. Review	strategic	project	plan	proposal:	The	strategic	plan	was	referenced	but	

due	to	time	constraints	the	strategic	project	plan	will	be	addressed	in	further	detail	
at	the	next	meeting.	There	was	intermittent	discussion	about	starting	small	and	
working	up	and	to	begin	to	tell	a	story	in	order	to	connect	people	with	the	town.	It	
was	suggested	it	may	be	helpful	to	create	a	catchy	hashtag(s)	to	connect	with	the	
Twitter	population	as	the	website	and	marketing	begins	to	be	established	
(#notacoatfactory	was	well	received).	Tod	will	meet	with	the	First	Selectman	
tomorrow,	December	4th,	to	discuss	our	options	for	getting	these	flags	installed	as	
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quickly	as	possible.		
A	suggestion	was	made	for	future	flag	designs	to	have	different	images	of	iconic	
buildings	in	town	paired	with	matching	sayings	such	as,	“Visit	Burlington,	Play	in	
Burlington,	Dine	In	Burlington.”	This	would	add	appeal	to	businesses	and	make	
certain	flags	more	highly	sought	after.		
	

VII. Discuss	town	web	site	RFP:	Beth	shared	with	the	committee	the	West	Hartford	
School	Districts	Request	for	Proposal	(RFP)	for	their	website	as	an	example	of	how	
Burlington	is	hoping	to	set	up	their	RFP.	The	town	is	hoping	to	have	each	individual	
department	and	commission	offer	feedback	as	to	what	they	hope	the	website	
revamp	would	entail	and	what	should	and	shouldn’t	be	considered.	A	lengthy	
conversation	around	potential	ideas	and	directions	to	go	occurred	including	ideas	
for	a	‘must	have’	(i.e.	meeting	minutes,	meeting	schedules,	etc.)	list	and	a	‘would	be	
nice’	(i.e.	self	service	options	like	renewing	dog	license,	building	permits,	etc.)	list.	
One	of	the	major	concerns	is	who	would	have	access	and	ability	to	quickly	and	
accurately	update	information	as	this	is	a	weakness	of	the	current	website.		Another	
concern	is	cutting	back	on	the	amount	of	steps	needed	to	find	information	(less	links	
to	links	to	links).	Opportunities	to	have	a	page	for	citizens	of	the	town	to	post	events	
around	the	area	as	well.	Questions	arose	as	to	where	the	funding	would	come	from	
to	staff	someone	to	keep	the	website	up	to	date	long	term	or	if	it	would	be	set	up	in	
conjunction	with	internship	opportunities.	There	is	a	tight	schedule	for	the	RFP	
feedback	as	they	are	hoping	to	have	it	written	before	the	end	of	December	and	start	
moving	forward	in	January.	Feedback	is	requested	from	this	committee	in	terms	of	
marketing	and	content	perspective	(i.e.	scrolling	features,	pictures,	calendars,	etc.).	
Each	member	of	the	committee	will	review	the	West	Hartford	RFP	example	and	
email	thoughts	to	Lynn	by	Thursday,	December	10th.		
	

VIII. Adjourn:	Follow	up	for	the	week:	
	

• Tod	will	talk	to	First	Selectman	about	flags	and	their	funding	and	a	timeline	for	the	
website	on	Friday,	December	4th		

• Tod	will	email	the	West	Hartford	Schools	RFP	file	for	review	by	December	4th	
• Committee	members	will	review	RFP	and	respond	to	Lynn	by	Thursday,	December	

10th	with	no	more	than	10	suggestions	for	the	town	websites	RFP	
• Lynn	will	merge	and	compile	a	comprehensive	list	of	the	committee’s	feedback	and	

send	it	to	Beth	by	Friday,	December	11th.		
	
Meeting	is	adjourned	at	8:03pm.		

	
	
Respectfully	Submitted,		
Katie	Lydecker	
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Secretary	


